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10/16/23
Attendance: Jose Jimenez, Michele Allison, Tabitha Auricchio, Kelly Zaug, Tishana Nelson, Maria O, Susan Bricker, Soledad Proano,  Steve Maing



I. Meeting called to order at 3:36 pm. Review of the minutes.  
II. Committee Reports
Principal’s report:
CEP- Roadmap for conducting needs assessment.  Review multiple data results.  (We will look at some of the priorities). Attendance Data/chronic absenteeism. (Analyze trends and identify root causes.

Map or Acadience Data for Reading.  

Priority 1- All Scholars Learn To Read Well.  Looked at MAP Data to determine goal.  (Up 7% points after looking at longitudinal data.  In February we will revisit this goal.  SWD Data- aim for 15% growth.  ELLS 10% growth.  Phonics instruction and comprehension.  Cycles of PD in this school.
Priority 2- All Scholars are physically and Emotionally Safe.
Priority 3- All Scholars Have A High-Quality Academic Experience.
Priority 4- All Scholars Graduate College and Career Ready and Have a Strong Plan and Pathway To Economic Security.
Priority 5- All Districts and Schools are more Inclusive and Responsive for Families, including having more families choose NYC Public Schools.
Chronic Absenteeism
Quality Individualized Education Program.
Multi-Tiered Systems of Support.

We brainstormed the priorities and added them to the charts.

PTA
Families are asking to come into the classrooms.  Parents need more notice.  Vision for it, is that parents are seeing instruction.  See tools and resources that are utilized.  
What is going on with enrichment? Ms. Lawson is finalizing the options.  There are 6 offerings.  Right now, we don’t have any money for Scholar Academy.  
**Double Good Popcorn Sale**  
UFT
Breast Cancer Awareness Month.  We sold some shirts and the shirts were delivered today.

OPEN FLOOR:
Maria has been looking into grants.  DOE has an outdated system.  Library Grant- Vital Library Grant Program- Priority 1 All Scholars Learn To Read Well.

Multipurpose Room is being renovated by Holden.  $500,00.00.  $20,000 CASA Enrichment, $50,000 Tech Reso A.

Looked at Parent and Family Engagement Policy.

The meeting was adjourned 5:35 pm
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